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Independent Auditor’s Report

The Board of Directors
Family Promise of Greater Orlando, Inc.

Opinion

We have audited the accompanying financial statements of Family Promise of Greater Orlando, Inc. (a
nonprofit corporation), which comprise the statement of financial position as of December 31, 2025,
and the related statements of statements of activities, functional expenses and cash flows for the year
then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Family Promise of Greater Orlando, Inc. as of December 31, 2025, and the changes
in its net assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Family Promise of Greater
Orlando, Inc. and to meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.



In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Family Promise
of Greater Orlando, Inc.’s ability to continue as a going concern within one year after the date that
the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Family Promise of Greater Orlando, Inc.’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Family Promise of Greater Orlando, Inc.’s ability to continue
as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated May 22,
2026 on our consideration of the Family Promise of Greater Orlando, Inc.’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts and grants and other matters. The purpose of that report is solely to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of Family Promise of Greater Orlando,
Inc.’s internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering Family
Promise of Greater Orlando, Inc.’s internal control over financial reporting and compliance.

Schafer, Tochopp & MiAhetl, 1117

Maitland, Florida
May 22, 2026



FAMILY PROMISE OF GREATER ORLANDO,

Statement of Financial Position

December 31, 2025

Assets

Cash and cash equivalents
Accounts receivable
Pledges receivable (note 3)
Prepaid expenses

Property and equipment:
Vehicles
Furniture, fixtures and equipment
Rental properties
Leasehold improvements
Accumulated depreciation

Total property and equipment, net

Total assets

Liabilities and Net Assets

Liabilities:
Accounts payable and accrued expenses
Notes payable (note 4)

Total liabilities

Net assets:
Without donor restrictions
With donor restrictions (note 5)

Total net assets

Total liabilities and net assets

See accompanying notes to financial statements.

INC.

$ 628,225
224,340
889,190

18,245

6,034
18,739

326,747
28,862

(99,492)

280,890

$ 2,040,890

$ 40,371
211,928

252,299

628,250
1,160,341

1,788,591

§ 2,040,890




FAMILY PROMISE OF GREATER ORLANDO, INC.

Statement of Activities

Year ended December 31, 2025

Public support and revenue:
Public support:
Contributions:
Individuals
Restricted grants
Religious organizations
Corporate
Foundations
In-kind (note 1)
Rental income

Special events less direct expenses of $34,608

Interest income
Revenue:
Government grants
Net assets released from restrictions

Expenses:
Program services
Supporting services:
Management and general
Fundraising

Total expenses

Change in net assets

Net assets at beginning of year

Net assets at end of year

See accompanying notes to financial statements.

Without With
Donor Donor

Restrictions Restrictions Total
$ 136,867 - 136,867
- 133,275 133,275
36,129 - 36,129
13,287 500,000 513,287
142,685 - 142,685
271,018 - 271,018
11,490 - 11,490
373,262 - 373,262
4,795 - 4,795
402,727 414,444 817,171

376,753 (376,753) -
1,769,013 670,966 2,439,979
1,466,670 - 1,466,670
155,909 - 155,909
202,596 - 202,596
1,825,175 - 1,825,175
(56,162) 670,966 614,804
684,412 489,375 1,173,787
$ 628,250 1,160,341 1,788,591




Payroll and related expenses

Client assistance
Contractors

In-kind services

In-kind goods and gift cards
Business and office

Facility costs

Depreciation

Insurance

Information technology
Professional fees

Travel and conferences
Membership dues

Bank fees and merchant fees
Uncollectible receivables
Other

FAMILY PROMISE OF GREATER ORLANDO, INC.

Statement of Functional Expenses

Year ended December 31, 2025

Program Services
Prevention
& Management Fund
Diversion Shelter Housing Stabilization Total and General Raising Total

$ 61,396 132,293 410,927 73,156 677,772 109,733 123,025 910,530
75,552 31,888 219,188 8,595 335,223 288 14 335,525
- 10,798 - 3,800 14,598 - 1,794 16,392
14,775 97,018 - - 111,793 - - 111,793
102,426 56,460 200 - 159,086 4 135 159,225
1,737 4,033 17,398 1,291 24,459 7,660 18,078 50,197
3,334 16,163 27,509 3,361 50,367 9,025 5,049 64,441
- 3,310 16,138 - 19,448 - - 19,448
224 666 4,122 311 5,323 5,670 395 11,388
641 1,734 5,065 922 8,362 1,390 1,083 10,835
3,293 8,888 26,543 3,576 42,300 7,696 5,555 55,551
670 406 12,284 516 13,876 110 106 14,092
- - 1,557 - 1,557 12,006 359 13,922
- - - - - 448 6,479 6,927
484 39 1,983 - 2,506 - 40,513 43,019
- - - - - 1,879 11 1,890
$§ 264,532 363,696 742,914 95,528 1,466,670 155,909 202,596 1,825,175

See accompanying notes to financial statements.



FAMILY PROMISE OF GREATER ORLANDO, INC.

Statement of Cash Flows

Year ended December 31, 2025

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided by operating activities:
Depreciation
Change in operating assets and liabilities:
Accounts receivable
Pledges receivable
Prepaid expenses
Accounts payable and accrued expenses

Net cash provided by operating activities

Cash flows from investing activities:
Purchases of property and equipment

Net cash used in investing activities
Change in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Supplemental disclosure of cash flow information:
Cash paid during the year for interest

See accompanying notes to financial statements.

$

614,804

19,448

16,813
(549,345)
(2,630)

1,841

100,931

(3,093)

(3,093)

97,838

530,387

$

628,225




FAMILY PROMISE OF GREATER ORLANDO, INC.
Notes to Financial Statements

December 31, 2025

(1) Organization and Summary of Significant Accounting Policies

(@

(b)

Organization and Purpose

Family Promise of Greater Orlando, Inc. (the Organization) is a not-for-profit Florida
corporation, incorporated in 2000. The mission of the Organization is to help families facing
homelessness achieve sustainable housing and self-sufficiency through a community-based
response. The Organization offers a continuum of services to families, including prevention
services, shelter, housing and stabilization services to support and empower families as they
overcome the crisis of homelessness.

Basis of Presentation

The accompanying financial statements are presented on the accrual basis and represent the
financial position and results of operations of the Organization.

The Organization has adopted the provisions of FASB Accounting Standards Codification
Topic 958, Not-for-Profit Entities.

The Organization prepares its financial statements on an entity wide basis, focusing on the
organization as a whole and presents balances and transactions according to the existence or
absence of donor-imposed restrictions. Net assets and revenue, expenses, gains, and losses
are classified based on the existence or absence of donor-imposed restrictions. Accordingly,
net assets of the Organization and changes therein are classified and reported as follows:

e Net assets without donor restrictions---Net assets that are not subject to donor-
imposed stipulations.

e Net assets with donor restrictions---Some donors impose restrictions that are
temporary in nature, for example, stipulating that resources be used after a specified
date, for particular programs or services, or to acquire buildings or equipment. Other
donor-imposed restrictions that are perpetual in nature, for example, stipulating that
resources be maintained in perpetuity. Laws may extend those limits to investment
returns from those resources and to other enhancements (diminishments) of those
resources. Thus, those laws extend donor-imposed restrictions.

Under generally accepted accounting principles, contributions are generally recognized as
revenue when the gift is made and are recorded as with or without donor restrictions,
depending on the presence or absence and type of donor-imposed restrictions or conditions.
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FAMILY PROMISE OF GREATER ORLANDO, INC.
Notes to Financial Statements

December 31, 2025

Organization and Summary of Significant Accounting Policies (Continued)

(b) Basis of Presentation (Continued)

The Organization displays revenue in the following two natural classifications:
Revenue---Fees earned for the performance of Organization services.

Public Support---Unconditional gifts to the Organization of cash or other assets in a
voluntary nonreciprocal transfer by another entity.

Revenue and public support are reported as increases in net assets without donor restrictions
unless use of the related assets is limited by donor-imposed restrictions. Expenses are
reported as decreases in net assets without donor restrictions unless their use is limited by
donor-imposed restrictions. Expirations with donor restrictions on net assets (i.e., the donor-
stipulated purpose has been fulfilled and/or the stipulated time period has elapsed) are
reported as reclassifications between the applicable classes of net assets. Donor restricted
contributions, whose restrictions are met in the same reporting period, are reported as support
without donor restrictions.

Contributions, including unconditional promises to give, are recognized as revenue in the
period made or received. Conditional promises to give are not recognized until they become
unconditional, that is, when the conditions on which they depend are substantially met.
Contributions of assets, materials, and facilities are recorded at their estimated fair value at
the date of gift. Such values are recorded in the financial statements as an asset or expense
and revenue. For the year ended December 31, 2025, in-kind contributions consisted of
services, goods and gift cards, and meals provided to client families.

Contributed services are reported as contributions at their fair market value if such services
create or enhance nonfinancial assets or would have been purchased if not provided by
donation, require specialized skills, and are provided by individuals possessing such
specialized skills.

A summary of donated services, goods and gift cards, and meals included in revenue and
support in the accompanying statement of activities is as follows:

Services $ 119,923
Goods and gift cards 151,095
_$ 271018
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FAMILY PROMISE OF GREATER ORLANDO, INC.
Notes to Financial Statements

December 31, 2025

Organization and Summary of Significant Accounting Policies (Continued)

(b)

(c)

(d)

(e)

Basis of Presentation (Continued)

A substantial number of unpaid volunteers have donated significant amounts of their time to
the Organization’s program and administrative services. However, due primarily to the
nature of the services provided, the value of such services has not been reflected in the
accompanying financial statements.

Accounts Receivable

Accounts receivable are carried at their estimated collectible amounts and are recorded net
of an allowance for doubtful accounts. The allowance for doubtful accounts is estimated by
management based on the Organization’s prior years’ experience and a review of the current
status of the existing receivables. Adjustments to the allowance for doubtful accounts are
recorded to an expense account. When management determines that a receivable is
uncollectible, it is removed from accounts receivable and is charged to the allowance for
doubtful accounts.

Property and Equipment

Property and equipment are stated at cost, or estimated market value at the date of receipt if
donated, less accumulated depreciation. Depreciation is provided using the straight-line
method over the estimated useful lives of the assets. All property expenditures in excess of
$1,500 are capitalized; maintenance and renewals are charged to expense as incurred.

Long-Lived Assets

The Organization follows the policy of lifting restrictions on contributions of cash and other
assets received for the acquisition of long-lived assets when the long-lived assets are
acquired.

In accordance with generally accepted accounting principles, long-lived assets, such as
property and equipment, are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount of an asset may not be recoverable. If
circumstances require a long-lived asset be tested for possible impairment, the Organization
first compares undiscounted cash flows expected to be generated by an asset to the carrying
value of the asset. If the carrying value of the long-lived asset is not recoverable on an
undiscounted cash flow basis, an impairment is recognized to the extent that the carrying
value exceeds its fair value. Fair value is determined through various valuation techniques
including discounted cash flow models, quoted market value and third-party independent
appraisals, as considered necessary. No impairment charges have been recorded in the
accompanying financial statements related to long-lived assets.

10
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FAMILY PROMISE OF GREATER ORLANDO, INC.
Notes to Financial Statements

December 31, 2025

Organization and Summary of Significant Accounting Policies (Continued)

(D

(@

(h)

(@

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the amounts reported in the financial statements and accompanying
notes. Actual results could differ from those estimates.

Functional Allocation of Expenses

The costs of providing Organization programs and the administration of the Organization
have been summarized on a functional basis in the statement of activities. Accordingly,
certain costs have been allocated among the programs and supporting services benefited.

Cash and Cash Equivalents

The Organization considers all highly liquid investments with a maturity of three months or
less when purchased to be cash equivalents.

Income Taxes

The Organization is exempt from federal income tax under provisions of Section 501(c)(3)
of the Internal Revenue Code. In addition, the Organization has been determined by the
Internal Revenue Service not to be a private foundation within the meaning of Section 509(a)
of the Code. Consequently, no provision for income taxes has been included in the
accompanying financial statements.

In accordance with “Income Taxes” FASB Accounting Standards Codification Topic 740
(Topic 740), all entities are required to evaluate and disclose income tax risks. Topic 740
clarifies the accounting for uncertainty in tax positions and prescribes guidance related to the
financial statement recognition and measurement of a tax position taken or expected to be
taken in a tax return. The tax benefit from an uncertain tax position is only recognized in the
statement of financial position if the tax position is more likely than not to be sustained upon
an examination, based on the technical merits of the position. Interest and penalties, if any,
are included in expenses in the statement of activities. As of December 31, 2025, the
Organization had no uncertain tax positions that qualify for recognition or disclosure in the
financial statements.

The Organization’s income tax returns are subject to review and examination by federal
authorities, generally for three years after they are filed. The Organization is no longer
subject to examination by taxing authorities for the years ended before December 31, 2022.

The Organization is not aware of any activities that would jeopardize its tax-exempt status
and is not aware of any activities that are subject to tax on unrelated business income, excise,
or other taxes.

11
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FAMILY PROMISE OF GREATER ORLANDO, INC.
Notes to Financial Statements

December 31, 2025

Organization and Summary of Significant Accounting Policies (Continued)

1)

(k)

Financial Instruments Fair Value, Concentration of Business and Credit Risks

The Organization’s financial instruments are cash and cash equivalents, accounts receivable,
short-term contributions receivable, long-term contributions receivable, prepaid expenses,
note receivable, accounts payable and accrued expenses, security deposits, and notes
payable.

The recorded values of cash and cash equivalents, accounts receivable, short-term
contributions receivable, prepaid expenses, accounts payable and accrued expenses, and
security deposits approximate fair value based on their short-term nature.

The recorded net present value of long-term contributions receivable approximates fair value,
as the discount rate approximates market rates.

The carrying amount reported in the accompanying statement of financial position for note
receivable approximates fair value because actual interest rates do not significantly differ
from current rates offered for instruments with similar characteristics.

The carrying amount reported in the accompanying statement of financial position for notes
payable approximates fair value because actual interest rates do not significantly differ from
current rates offered for instruments with similar characteristics.

Grants and contracts receivable arise as a result of the agreements with third parties to
provide specified services. The grants and contracts are monitored on a monthly basis and
are not collateralized.

The Organization maintains its cash balances at certain financial institutions in which
balances are insured by the Federal Deposit Insurance Corporation up to $250,000.

Subsequent Events

In preparing these financial statements, the Organization has evaluated subsequent events
and transactions for potential recognition and disclosure through May 22, 2026, which is the
date the financial statements were available to be issued.

12
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FAMILY PROMISE OF GREATER ORLANDO, INC.
Notes to Financial Statements

December 31, 2025

Liquidity and Availability

As of December 31, 2025, the Organization has $1,407,231 of financial assets available within
one year of the balance sheet date to meet cash needs for general expenditure. Financial assets
subject to donor or other restrictions that make them unavailable for general expenditure within
one year of the balance sheet date were $334,524 as of December 31, 2025. The Organization has
a policy to structure its financial assets to be available as its general expenditures, liabilities, and
other obligations come due. The Organization receives contributions and promises to give
restricted by donors, and considers contributions restricted for programs which are ongoing, major,
and central to its annual operations and will be met in less than one year to be available to meet
cash needs for general expenditures.

The following table reflects the Organization’s financial assets as of December 31, 2025 reduced
by amounts that are not available to meet general expenditures within one year of the statement of
financial position date.

Cash and cash equivalents $ 628225
Total pledges receivable, net 889,190
Accounts receivable 224,340
Total financial assets 1,741,755
Non-current pledges receivable, net (334,524)
Financial assets available to meet cash needs
for general expenditures within one year $ 1,407,231

Pledges Receivable

Pledges receivable, net of discount to present value (at a rate of 3.5%) and allowance for
uncollectible contributions are as follows as of December 31, 2025:

Receivable in less than one year $ 634,087
Receivable in one to five years 334,524
968,611
Less: discount to present value (25,188)
943,423
Less: allowance for uncollectible contributions (54,233)
Pledges receivable, net $ 889,190

Pledges receivable are recorded as net assets with donor restrictions in the accompanying statement
of financial position.

13



(C))
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FAMILY PROMISE OF GREATER ORLANDO, INC.
Notes to Financial Statements

December 31, 2025

Notes Payable

During 2019, the Organization entered into two agreements with the City of Orlando, whereby the
City transferred two homes to the Organization. Per the agreement, a restrictive covenant will be
recorded by the City in Orange County, Florida restricting the use of the properties to provide
affordable housing to low-income households throughout the 15-year affordability period starting
August 31, 2010 and ending on August 31, 2035, which includes an additional 10 years for the
SHIP program. To secure the Neighborhood Stabilization Program (NSP) funds invested in the
properties, the Organization will grant the City a mortgage on each property and issue two
promissory notes in the amounts of $103,855 and $108,073, respectively, which is the estimated
values of each property. No payment shall be due to the City as long as the Organization complies
with the NSP requirements. The Organization’s failure to comply with the terms of the agreements
will be considered a default under the notes and mortgages which would require repayment of the
amounts due under the agreements. At the end of the affordability period, the City will cancel the
notes and restrictive covenants and satisfy the mortgages. The two homes and two notes payable
were recorded in the financial statements on the accompanying statement of financial position in
the amount of $211,928. The two homes are being depreciated on the straight-line method over
the estimated useful lives of the homes.

Net Assets With Donor Restrictions

Net assets with donor restrictions at December 31, 2025 are restricted for the following:

2025
Purpose restrictions

Veteran's Administration Grant $ 46,027
Back to School 6,812
Barrier Buster 8,079
Leader Stabilization Fund 12,021
Shelter Support 19,364
Stabilization 78,989
Transportation Fund 49,859
Hand up 50,000
271,151
For periods after December 31 889,190
$ 1,160,341

14
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Independent Auditor’s Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards

Independent Auditor’s Report

To the Board of Directors
Family Promise of Greater Orlando, Inc.:

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of
Family Promise of Greater Orlando, Inc., which comprise the statements of financial position as
of December 31, 2025, and the related statements of activities, functional expenses and cash flows
for the year then ended, and the related notes to the financial statements, and have issued our report
thereon dated May 22, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Family Promise
of Greater Orlando, Inc.’s internal control over financial reporting (internal control) to determine
the audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Family Promise of Greater Orlando, Inc.’s internal control. Accordingly, we do
not express an opinion on the effectiveness of Family Promise of Greater Orlando, Inc.’s internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the organization’s financial statements will not be prevented or detected
and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

15



Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Family Promise of Greater Orlando,
Inc.’s financial statements are free of material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Organization’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Organization’s
internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.
Schafer, Tochopp & MiAhtl, LLLP

Maitland, Florida
May 22, 2026
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